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The car sets the bar.
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Whim plans in Finland (Pre-Covid)
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Buffet table to navigate
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Who are the most engaged users? (post-Covid)

Live in 10 
central  

zip codes

ARPU > 
100€

Gross 
margin 

profitable
Multi-
modal 

Sub-
scribers
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Whim users travel by 
taxi 

2,1
times more often 
than the typical
Helsinki resident

48%

63%

PT modal 
share in Helsinki 
metropolitan area

PT modal share with 
Whim
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MaaS users travel more with public transport, but 
also utilize taxis more than the average resident
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MaaS users combine modes to fit their needs -
multimodality is the key to car replacement

Ramboll Whimpact Report, 2019

Of Whim users 
combined city 
bike with public 
transport

Whim users combine 
taxis more often with 
public transport 
compared to typical 
Helsinki resident

42%

3X
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People are ready and adjusting to the mobility 
evolution - but they need tools

BearingPoint Mobility 2030, Survey 2022

81% 49% 81%87%

By 2030, I will take 
significantly fewer 

business trips
compared to 2019

By 2030, I will sacrifice 
vehicle ownership to 

reduce my 
environmental footprint

By 2030, I will prefer to 
use one single 

app/platform for 
ordering and billing ALL 

my mobility-related 
services (e.g. car, bus, 

train, plane)

By 2030, I will commute 
less frequently (e.g. to 

work) compared to 2019
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https://www.bearingpoint.com/files/BearingPoint_Destination_2030_Study.pdf?download=0&itemId=1044101


Finding customer value beyond the wallet

A. Challenge: It’s not about the cost as 
much the complexity of too many apps 
which require payment methods etc. just 
for the mobility in different places.

A. Solution: Simplicity of having one app 
and one mobility service package for 
various modes of transport around the 
country, with different duration options.

B. Challenge: Unpredictable to get to the match on time with the group 
when masses of people are getting to the same place at the same time.

C. Challenge: Unreliable public transport 
with masses of people & possible strikes.

C. Solution: Flexible rides with e-bikes and 
scooters with enough daily riding time 
included.

B. Solution: Pre-booking of taxis ensures that users get there with their 
group in their own schedule, without unpredictable pick-up fee.

The main objective regarding mobility for the Event visitor is to remove uncertainty, unclarity, stress and 
doubt. When you can take away the concerns around getting to the game in time, managing money and 
paper tickets, access to options on the fly and who you can trust - the willingness to pay shoots up.
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Sustainability is 

a strong influencing factor 

that inspires users 
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Alignment Between Profitability and Sustainability
Gross margin can be increased by encouraging physical activity as well as use of modes that are both greener and cheaper

Case Study :
Londoner

All-inclusive 
subscription 

package

Whim price: €500
vs. own car: €600 

▪ By controlling all production costs, 

MaaS Global can decide how best 

to price subscription packages

▪ Thanks to both bulk purchase of 

capacity and usage-based pricing, 

costs can be reduced at scale 

Rewarding Green Choices 

Full Pricing Power

▪ By favouring more climate-friendly 

transport modes, subscribers 

receive attractive benefits

▪ While incentivising sustainable 

choices, MaaS Global reduces its 

underlying production costs, hence 

improves its margins

Production 
Costs

€425

Standard

€100

€150

€125

€50

Gross 
margin: 15%

Total

Production 
Costs

€375

Sustainable

Gross 
margin: 25%

Total

If subscriber 
accepts to use 

less taxis,
gross margin 
automatically 

increases

€100

€150

€75

€50



From Futurama to a better vision
- Corridors to hubs

Walkable

Pluggable
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The dream of tomorrow is not just 
open highways, it is open world
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