


Ramboll Management
Consulting in brief

* [Leading management consultancy in the Nordics, voted 'Best

Consulting Brand’ in Denmark 3 years in a row

* Fast-growing presence in the UK, the US, Belgium and not least

Germany

* Providing strategic guidance on sustainability transition to clients

in key sectors

* Building on a Nordic heritage, we promote a collaborative, people-

centric, and a hands-on approach to consulting

75 O Some 750 passionate
employees

in 8 countries

’I 7 Offices in the Nordics,
Germany, US, UK and Belgium
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A part of Ramboll

* Creating sustainable solutions since 1945

* Founded in Copenhagen, Denmark by Berge

Johannes Rambgll and Johan Georg Hannemann EFnvironment
Alth Management

« Owned by the Ramboll Foundation, ensuring & He

long-term and purpose-driven development . -, Consulting
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» Cross-discipline work to tackle interlinked >
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Qur ambition is to become a global leader within
four unifying sustainability themes

Decarbonise
for net zero

Resilient societies il Biod
and liveability e

vVersity
ecosyste
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There is a gap in the world between where we are today
and a sustainable future

Pathway to sustainable change
Driven by:

New regulation, e.g,,

. . . CSRD, SFDR, . X
Traditional Sustainability et Next generation

company “leader” today Customer/employee leaders
expectations
2 1.5°C scenarios

Capital allocation,
2 Positive contribution

Ete. 12 Net Zero impacts

2 Regenerative/ B-Corp

Y Y

Most common spectrum In many companies; an action gap between
depending on industry, company what is being communicated and what needs
maturity, etc. to happen
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How to: A valuable partner for change

* Interdisciplinary links between our management consultants, economic and environmental specialists, and

technical experts allow for a hands-on approach going from strategy to implementation

«  We build a close and trustful collaboration with our clients and equip you to navigate the complexity of

sustainable change throughout the organisation’s strategy, structures, processes, and culture

Decarbonisation & Climate
Resilience

Our services include

* Decarbonisation & climate action strategy
+ Carbon roadmaps and implementation

* Resilience planning & action

* Implementation of Science-Based Targets

Circular Economy

Our services include

* Circular strategy development

«  Commercial model support

» Policy & regulation interpretation

« EU Taxonomy alignment

Sustainable Economics & ESG

Our services include

+ Development of ESG investment strategy
«  Economic impact assessment & evaluation
« Sustainable finance/ESG disclosures

« EU Taxonomy & CSRD

Resilient Societies & Enterprise

Our services include

* Risk diagnosis

* Impact assessment

* Resilience strategy & planning

» Cost benefit analysis & financial assessments

Social Sustainability

Our services include

Just transition strategy & planning
Human rights & responsible sourcing
Equality, diversity & inclusive growth

Social finance & investments (SR

..Infused by Digital

Our services include

« Digital strategies

+ Dataanalytics

* SurveyXact

« CSRD Navigator tool
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We help our clients through the entire
transformation

Q & &M g = O

Analyse & Design & Implement & Drive & Report & Evaluate &
Understand Plan Transform Sustain Communicate Refine
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Bright
Ideas.
Sustainable
change.
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